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MEVADA AFFORDABLE HOUSING ASSISTANCE CORPORATION

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF NEVADA AFFORDABLE
HOUSING ASSISTANCE CORPORATION ON SEPTEMBER 1, 2017

The Board of Directors of the Nevada Affordable Housing Assistance Corporation, a Nevada non-profit
corporation (“NAHAC") held a public meeting on September 1, 2017, beginning at 11:00 a.m. PST at the
following location:

NAHAC Conference Room: 3016 W. Charleston Blvd., Suite 160, Las Vegas, Nevada 89102

1.

Call to order, Roll call.

The meeting was called to order by Timothy Whitright, Board Chairperson.
Roll was taken by AJ Gavilanes, Secretary.

Board Members present were: Timothy Whitright - Board Chairperson; Michael Holliday - Nevada
Housing Division Director; Sharath Chandra - Nevada Business & Industry Director; Mohammad Nemati -
Independent Director; and Rande Johnsen - Independent Director.

Board Members absent were: None.

Also present were: Verise Campbell, Chief Operating Officer/Chief Executive Officer - NAHAC; Veronica
Lewis, Operations Manager - NAHAC; Tony Cammiso, CPC, HCA & Marketing Manager - NAHAC; Greg
Glover, Chief Information Officer (Consultant) - NAHAC; AJ Gavilanes, Office Administrator / Secretary -
NAHAC; Ann Morgan (Fennemore Craig P.C.), Legal Counsel - NAHAC and Robert Pusateri (Capstone
Brokerage) Benefits Consultant — NAHAC.

Members of the public attending in person were asked to sign in, and the sign-in-sheet is attached to the
original minutes as Exhibit A.

2.

Public comment (1st period)®: None.

3. Approval of Minutes:

a. June?9, 2017
Director Johnsen moved to approve Minutes for June 9, 2017. The Motion was seconded by Director
Nemati and approved by unanimous vote.

b. June 30, 2017
Director Holliday moved to approve Minutes for June 30, 2017. The Motion was seconded by Director
Nemati and approved by unanimous vote.

c. August 22,2013
Director Nemati moved to approve Minutes for August 22, 2017. The Motion was seconded by
Director Holliday and approved by unanimous vote.

! This public comment agenda item is provided in accordance with NRS 241.020(2)(d)(3) which requires an agenda provide for a period
devoted to comments by the general public, if any, and discussion of those comments. No action may be taken upon a matter raised under
this item of the agenda until the matter itself has been specifically included on an agenda as an item upon which action will be taken.
Comments by the public may be limited to five minutes per person as a reasonable time, place and manner restriction, but may not be
limited based upon viewpoint.
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*At this time Director Chandra joined the meeting
4. Approval of Agenda for September 1, 2017

Director Chandra moved to approve Agenda for September 1, 2017. The Motion was seconded by Director
Holliday and approved by unanimous vote.

5. Items for Board Information, Discussion and Possible Action:

a. Authorization for President/Chairperson to execute a purchase from New Life Office of 8 - 45" x
65 Call Center Cubicles to include Delivery/Installation in an amount not to exceed a total of
$3400.00.

Director Holliday expressed his concern regarding not having an approved budget and therefore not
knowing what the total cost of the Call Center would be and felt the Board would have a hard time
making a decision on one piece without knowing the total cost and seeing how that fits into the budget.

Chief Operating Officer/Chief Executive Officer Campbell understood the concern of Director Holliday
and advised that NAHAC was finalizing the entire budget and if the Board desired could table this item
and bring back everything all at once at a future meeting.

Ms. Campbell reminded the Board that the goal was to bring the Call Center in-house as a result of
complaints and vendor costs (varies by volume), allowing NAHAC a cost savings and the ability to
utilize temporary staffing which can be floated from one department to another as needed for volume.

Ms. Campbell advised that NAHAC was working to keep the cost to run the Call Center between
$14,000 - $20,000 per month for the first year, which would be higher as they absorb the cost of
building out the Call Center and estimated following years would be between $10,000 - $14,000 per
month, which would be considerably lower than what they are paying the current vendor.

CPC, HCA & Marketing Manager Camisso shared some of the vendor invoice amounts:

* August 2017 — Not yet received, but may drop $5,000-$10,000 in connection with ceasing
document collection.

e July 2017 - $23,000 (Included some residual document collection)

e Prior to July 2017 - $28,000 - $30,000 per month on average with a few in ranges of $38,000.

Chairman Whitright inquired if the Board had received an estimated budget for the total of the Call
Center. Ms. Campbell confirmed that a report with a proposed budget had been previously provided,
but advised that NAHAC was now at the point where a more succinct realistic budget could be
provided and anticipated all of that would be available by the next Board meeting.

Chairman Whitright inquired if NAHAC would be prepared, as they currently were on the Cubicle
expenses with estimates ready to sign off with “not to exceed” costs, at the next Board meeting to be at
that level on all other costs with the entire budget. Ms. Campbell confirmed they would, and explained
her reason for bringing this piece now.

Chairman Whitright asked the Board if there were any comments or questions in light of the
information Ms. Campbell had provided; none were made.
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Chairman Whitright asked the Board if there were any comments or desire of the Board to hold the item
in abeyance to a future meeting when the entire budget would be available; none were made.

Director Nemati moved to approve authorization for President/Chairperson to execute a purchase from
New Life Office of 8 - 45” x 65” Call Center Cubicles to include Delivery/Installation in an amount not
to exceed a total of $3400.00. The Motion was seconded by Director Johnsen. The Motion was
opposed by Director Holliday and approved by 3 to 1 vote.

b. Authorization for President/Chairperson to execute the renewal of the Employee Ancillary
Benefit plan with Principal Financial Group.

Robert Pusateri of Capstone Brokerage advised the Board on the modifications to NAHAC’s ancillary
benefits plan, including avoidance of a rate increase during 4" Quarter.

Chief Operating Officer/Chief Executive Officer Campbell advised of the contributions NAHAC makes
on these coverages.

Director Holliday moved to approve authorization for President/Chairperson to execute the renewal of
the Employee Ancillary Benefit plan with Principal Financial Group. The Motion was seconded by
Director Johnsen and approved by unanimous vote.

c. Authorization for President/Chairperson to execute a change of the Employee Medical Benefit
plan provider from Prominence Health Plan to Health Plan of Nevada.

Robert Pusateri of Capstone Brokerage explained how group insurance works and the change to an age-
banded system for all companies with less than 50 employees. Mr. Pusateri advised that Prominence
had rated unstably for the past two years, is currently run in the red, the CEO has left the company and
has dissolved the POS plan and increased PPO plan rates by 88 percent. Mr. Pusateri further advised
that when he cross-marketed Nevada to see what was competitive, and the only carrier competitive to
Prominence was Health Plan of Nevada (HPN — A United Healthcare Company)

Chief Operating Officer/Chief Executive Officer Campbell advised of the challenges NAHAC had
faced with Prominence. Ms. Campbell felt that Prominence was not a viable option going forward due
to the instability of the company and deep cut of benefits with heavy increase in premiums.

Ms. Campbell provided an overview of the plans offered by Health Plan of Nevada advised of the
contributions NAHAC would make on these coverages.

Director Chandra moved to approve authorization for President/Chairperson to execute a change of the
Employee Medical Benefit plan provider from Prominence Health Plan to Health Plan of Nevada. The
Motion was seconded by Director Nemati and approved by unanimous vote.

6. General Board Comments, Questions and Items for Future Board Meetings:

Director Whitright requested that at a future meeting NAHAC bring a full and complete budget for the call
center with any estimates in place so the Board has hard costs in front of them.
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Director Holliday added that he felt making financial decisions without a completed budget that the Board
had weighed in on and approved was not prudent and requested doing those both in conjunction at a future
board meeting.

7. 2nd period of Public Comment and Discussion®: None.

8. Adjournment. (For Possible Action)

Director Johnsen moved to adjourn the meeting. The Motion was seconded by Director Chandra and
approved by unanimous vote.

Board approval confirmation:

AJ Gavilanes
NAHAC Corporate Secretary

2 This public comment agenda item is provided in accordance with NRS 241.020(2)(d)(3) which requires an agenda provide for a period
devoted to comments by the general public, if any, and discussion of those comments. No action may be taken upon a matter raised under
this item of the agenda until the matter itself has been specifically included on an agenda as an item upon which action will be taken.
Comments by the public may be limited to five minutes per person as a reasonable time, place and manner restriction, but may not be
limited based upon viewpoint.

Public Mtg Minutes 09-01-17 Page 4 of 4



Director Holliday added that he felt making financial.decisions without a completed budget that the Board
had weighed in on and approved was not prudent and requested doing those both in conjunction ata future
board meeting.

7. 2nd period of Public Comment and Discussion’: None.

8. Adjournment. (For Possible Action)

Director Johnsen moved to adjourn the meeting. The Motion was seconded by Director Chandra and
approved by unanimous vote.

Board approval confirmation: -

NP PO

AJ Gavilands) )

NAHAC Corporate Secretary

2 This public comment agenda item is provided in accordance with NRS 241.020(2)(d)(3) which requires an agenda provide for a period
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EXHIBIT A

ATTENDANCE SHEET SEPTEMBER 1, 2017

(Attached)

Minutes Exhibit A 09-01-17 Page 1 of 1



€30 1 95eq

LT-10-60 =7uepuany

90URIRJUOIIT, ] ’ JDVHVN
£
P (u815) uos1og-ug [] ON [FREReCES T SVHYN /°0'd Sre1D arowouua] PIAE SHHD
QOUDIJUOIIAL, IVHVN -
_H_ (uS1s) GOmuom-Em ON FaRiig ) ﬁmmﬁ OVHVN /*D°d Srerp siowouus,y UBSIOW uuy
90ULIRJUOIS[AL [ OVHVN
ys (ud1s) uosIag-uf ] ON VdO OVHVN /S VD MOoIS 29 YLIoMS[[q SoeBor] TIeIEn)
90UaI1JU03[O, [[] IVHVN
_N «:m@ ao&om E D ON VdO OVHVN \m.<mu Eouw u% atoBm:m ApieH ueng
— oocohubaoooﬁo H D —
A e
[] (uS1s) uostag-ur B ON TeJ3I09G / I0eNSIUTWIPY 3030 OVHVN SoUB[IARD [V
' 90URIFUOIS[AL [ ] 19A0[D)
.m (uS15) wosiog-uy [] ON (Jue)nsuo)) 190130 UOHEWLIOFU] JOIY) OVHVN 810, praeq
] 2oUaIRJUONL [ ] ON Io8eueIA SunoYIR|N 2 VOH DdD OVHVN ostwrure)) Auoy,
(u81s) uoOSIDJ-U] &v : :
30URIRJUOIS[AL ]
m (uSs) vostag-uy [ ] ON 1o8eueq suoneradQ DOVHVN SIMYT BOIUOIIA
90UBIRJUOS[AL [ ] 1901330 .
O (uS1s) uosiad-uy [ ON QATINOOXY JOIYD/190133 O SuneradQ joryD OVHVN | 119dwed °A ostop
- OOUAIOJU00A[0
] (wS1s) Mo&uh. MHL mﬁ ON 1030011 Juopuadepuy SI030311(J JO pIeog DVHVN UQSUYO[ Ipury
90UAIJUOI3[ [ ] uosradirey) 991A
g L] (uS1s) uosiag-uf [] ON 2 JUDPISAIJ AOTA “I03011(T Juepuadopuy SO0 JO prEod DVHVN HEWIN oW
N QOUQIQJUOIIA L, 10)0911 SI0}03II(] JO pIeO
\nﬁ (uBis) oo Pt ON £ : a 139 PIEOF OVHVN eIpURYD) YIeIeyS
. d-u1 [] nsnpuj % ‘sng BPeAIN / IOJelSIUIWPY | / UOISIAI(] 91eISH [B9Y BPRASN
OUAIBJUONAL, [ SI1030911(J JO pIeod DVHVN
O (uS1s) wos1og-uy [ ] ON Temseal], 2p 0} CHN / 04D / UOISTAL(] SUISNOF] BPRASN AepI[[OH [9YIN
/‘J» \; 90UQISJUOI[OL, [ uosIadirey)) GuopIsarg SI1030911(J JO preog DVHVN
N\ i . :
w u ] (uS1s) UOSIOJ-UT B ON 2 1010911 JHN / Iorensmurupy Aindoq / UOISIAI(] SUISNOH] BPRASN TBLI M Agroum
Eaei&nmwnﬁ\ PUBPUMNY OUBPUMNY anqng (auou f1 y/N) (auou f1 IN) St
3rmyeusis U] 30N JO poyIs Al [LAELIETS PLL uopBZIuBsIQ N

*SHX0d HLVIIdOdddV HHL MIVIN ANV ATAIOHAT INTId ASVHTd

AV 00:TT LT0Z ‘T 3oquiadag :Sunaayy jo swiLy,  ajeq
(DVHVN) uorerodio)) 3due)sissy SuISnof| d[qepIofjy epeAaN JO SI0393J1(] JO Enom o ( gwsm Ly
NINOIS ¥ GHO)TT INVANALLY ONLLIN DI TaNd %MM@W. 't




€J0 7 aed

LT-T0-60 @douepuany

Q0URIOJUOS[OL ] ON[]
(u1s) uosiad-uy [] sox []
90UBIJUOIS[AL | ON[]
(u81s) uosrog-u[ [] sox []
QOURIFUOIIRT, [] ON []
(u31s) uosIog-uy [] SOX []
S0UAIJUOIS[A, ] ON []
(u81s) uosrog-uy [] sox []
90Ua10Ju0[3 L, ] ON []
(u81s) uosIag-uy ] soX []
S0USIJUOIAT, [ ] ON[]
(u31s) uoSIa-U] ] soX []
9OUAIOJUOI[AL [ ] ON[]
(ug1s) UOSIOJ-UT ] soxX []
90URIJUOI[O, [ ON[]
(u31s) uosIog-uf [] sox []
9OUAIFUOR[RL, [ ON []
(u815) uosIOJ-uy [l sox []
90URIRJU0R[A L, [] ON []
(u81s) uosrog-uy [ ] soX []
90URISUOIIAT, ] ON[]
(u31s) uosiog-uf [] soX []
90URIRJU0R[RL, [] ON[]
(u81s) uosrog-uy [] sox []
90URIJU0I[S L, ] ON[]
(u31s) uosrog-uy [] soX []
Al Q0UIIAJUOIII], ON o)
Vv \(\(\:\ (u31s) coﬁmm-ﬁ/m SOx m. = % .\AU.MO.L& \UCO+¢.L.SQ .\.0.73 l_\.“O_m%
(QuQ uosis J-uyy RUEPUINY anqng 0} Swa (auou f1 y/N) (a10u f1 YIN) S
aameusi Jo poyoAl [BI3UaD) epuady aMILL woneziuediQ

+*SHXOd HLVIIdOdddV HHL MAVIN ANV A TAIOAT INIId ASVA Id

AV 00:TT LT0T ‘T 1quaydag :Suaspy jo swily, 2 ajeq
(OVHVN) uoneiodio) 3due)sissy SuiSnoy [(epIofjy BpPeAaN JO SI0JIII(] JO pIeog

NI"NIIS ¥ HOOHY HONVANALLY HDNLLIAI OI'19Nd

NOSYECHOD FUNVESITEY DRISTION DISYCHTASY YOYATN

issdln




€Jo ¢ a8ed L1-10-60 =douepuaiy

//
N\
/&
//
N
.
//
N\
N\
/Ai
AN
//
///,
//,
4/!
N\
//
/,!
ﬁ/y
N
///
///
//
N\
90URIBJUOIS[AT, [] ON [] = .
(u81s) uosIoJ-uy ] soX [] ///
N
™~ N\
~
*SHXOH ALVIIdOYddV HHL UV ANV ATIIOHAT INTHd ASVA T h

NV 00:TT LT0T ‘T 1oquiajdag :3urjddy] Jo suiLy, 3 aje(

(OVHVN) uonerodio) 3oue)sissy SuISnof s[qepIojJy epeAdN JO SI0J93J1(] JO pIeog . .P&
NI"NDIIS ® CIOIHY HONVANALLYV ONLLAAIN DTT9Nd u_\.. AdEvH

G ¥ A 3N




